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Dr. Heine covers the current state of quality
assessment in translation on Institute Day.

by Gerald Plotkin

Scenario: You have been hired to
translate an article from its source lan-
guage (SL) into your specialty target
language (TL). In an ideal world, the
translator will communicate with the
client and with the client’s editor, who
thankfully has some translating experi-
ence. Time will be allotted to clearly de-
termine what main idea the client
wishes to communicate in the SL text,
and what impact is essential to conserve
in the TL translation. There will be op-
portunities to share ideas with the edi-
tor. In this manner a high-quality legibly
written translation will be generated,
one which fulfills the client’s desires re-
garding content and emphasis.

Unfortunately this is not an ideal
world and many issues come into play.
In the final analysis, how would you
determine the quality of the finished
translation?

On Saturday, February 21, forty
CHICATA members took part in Insti-
tute Day at the Talbott Hotel of Chicago
to discuss quality assessment in transla-
tion. Dr. Manfred J. Heine, a noted ex-
pert in this field and member of the fac-
ulty of the University of Leipzig, gave
the presentation and led the workshop.
During the first segment of the institute,
Dr. Heine defined quality interpreting
and methods of assessment. In the sec-
ond segment, we became acquainted
with ISO 9000 quality standards, DIN

2345 translation contracts, and with cur-
rent studies in the field of translation
quality assessment. In the third session,
the participants broke into language-
centered groups and practiced judging
the quality of sample translations.

Dr. Heine pointed out that transla-
tors, clients, and editors often work in
complete anonymity. The editor may
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Photographs of Dr. Heine and attendees
participating in the practical exercises.
Photos taken by Rocio Jaramillo.
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Congratulations to all those who at-
tended the CHICATA Translators Institute,
sponsored by CHICATA on February 21.  In
particular, I would like to welcome the new
members who joined in conjunction with the
workshop.  It was good to see so many new
faces.  The topic of the Translators Institute

was “Quality Assessment in Translation: Fundamentals and
Practical Applications.”  Manfred J. Heine conducted an out-
standing Institute workshop, which is covered elsewhere in
this issue of The CHICATA News.  The workshop was a tre-
mendous contribution to the profession, and it was greatly
appreciated by our members.

Our CHICATA Institute alternates in theme between trans-
lation and interpretation, so the next one will be a CHICATA
Interpreters Institute.  These Institutes are designed as work-
shops, and serve as important aspects of continuing educa-
tion.  We applied to the American Translators Association for
Continuing Education Points, and we received approval for
6 points.

We are working on the Sixteenth Chicago Conference on
Translation and Interpretation, to be held on May 1.  Be sure
to mark your calendar, and look for announcements in your
e-mail and in the regular mail.

Our Vice-President for Programs, Brandie Brunner, is with
her family in Tennessee, and is thus unable to work on CHI-
CATA programming.  I have been handling programs in her
absence.  Alex Gualino has agreed to agreed to accept the
nomination for Vice-President for Programs for the coming
year, and I look forward to working with him.

In closing, I would like to congratulate our members for
their special accomplishments. Sonia Nasief recently received
the “Outstanding Interpreter Award”.  Adrienne Allen has been
appointed to the Faculty Advisory Board of the School of
Continuing Studies. Cynthia Hahn has published a transla-
tion of the short story titled  “ A Woman and a Half” in an
anthology of African literature. 
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Former U.S. Senator Paul Simon,
well known for his position strongly fa-
voring the teaching of foreign lan-
guages, died December 6, 2003, at St.
John’s Hospital in Springfield, a day af-
ter undergoing heart surgery. He was
75. Simon was the Director of the Pub-
lic Policy Institute at Southern Illinois
University.

The southern Illinois Democrat’s
political career began with his election
to the Illinois Legislature in 1954 and
culminated with his election to the U.S.
Senate in 1984. He retired from Con-
gress in 1997. Illinoisans elected Rep.
Richard Durbin, a onetime Simon aide,
to succeed Simon in the Senate.

In addition to The Tongue-Tied
American, an oft-quoted comparison of
U.S. foreign language policy with that
of other countries around the world,
Simon authored countless other books,
speeches, and pieces of legislation in
support of foreign language teaching.

Simon helped overhaul the federal stu-
dent loan program to enable students
and their families to borrow directly
from the government. As a crusader
against television violence, Simon suc-
cessfully pushed the industry to monitor
the amount of violence on the screen.

Simon was born November 29,
1928, in Eugene, Oregon, shortly after
his parents returned from China, where
his father was a missionary. He enrolled
in the University of Oregon in 1945 at
age 16, transferring to Dana College in
Blair, Nebraska, in 1946 when his par-
ents moved to southern Illinois. In
1953, Simon decided to run for the Illi-
nois Legislature. Simon won election as
lieutenant governor in 1968.

In 1974, he went to the U.S. House
representing far Southern Illinois. In
1984, he took on Senator Charles Percy,
chairman of the Foreign Relations Com-
mittee, and won by a 50-48 margin. Six
years later, Simon faced Representative

Lynn Martin in a re-election battle and
won with 65 percent of the vote.

After he retired from Congress in
1997, he taught at Southern Illinois Uni-
versity in Carbondale, near his home-
town of Makanda, and ran the Public
Policy Institute, a bipartisan think tank
he founded. In 1999 Simon provided a
stimulation Keynote address at the
I.C.T.F.L. Fall Conference in Spring-
field.

Simon married Jeanne Hurley in
1990, when she was one of Illinois’ few
female state representatives. She died in
February 200. In May 2001, he married
Patricia Derge, a 54-year-old widow.
Along with his wife, survivors include a
daughter, Sheila; a son, Martin, and a
stepdaughter, Jennie Derge.  

Article is reprinted with permission
from the Illinois Council on the Teaching of
Foreign Languages, PO Box 5633, Spring-
field, IL, 62705. Phone: 217-436-2049.
Website address is www.ictfl.org.

Photograph is reprinted with permis-
sion from the Public Policy Institute.

In Memoriam
Paul Simon

The Tongue-Tied American:
Confronting the Foreign Language
Crises. By Paul Simon.

ISBN: 0-8264-0022-1
Hardcover, 214 pages.
New York Continuum 1980.

Paul Simon discusses the pitfalls
in America’s foreign language stud-
ies and usage. He also  gives busi-
ness, social and academic reasons for
studying foreign languages.

Steps that can be taken to rid the
United States of these setbacks are
presented.

In 1997 the Public Policy Institute
of the Southern Illinois University  was
established by Paul Simon. This biparti-
san organization strives to encourage
and offer solutions for fair treatment,
responsible citizenship, and ethical con-
duct in the government.Their website
address is www.siu.edu. Phone:618-
453-4009.

In 1994, Simon gave CHICATA a
presentation on language issues.
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make subjective judgments of transla-
tion, especially if he has little experi-
ence with translating and with our indi-
vidual styles and vocabularies, and may
consequently seek a way to critically
evaluate the translation. One way an
editor will attempt to assay the quality
of the work is to ask for a back transla-
tion, that is, a translation of the trans-
lated text from the TL back to the SL,
usually by a different interpreter.

The editor (and consequently the
client) may become very upset that the
back-translated material in the SL looks
nothing like the original SL text. If back
translation is a requirement, why not
use it as a tool, putting the SL text on
the left, the TL translation in the
middle, the back translation on the
right, then check to see if the integrity

of the original intent of the SL text has
been respected, and the same for the
style – what impact does the client wish
his text to have on the eventual reader
consumer? If the intent and the style /
emphasis are effectively translated, and
if the language is authentic, the work
can be counted as a success.

Many quality assessment and back-
translation issues were brought up dur-
ing the question and answer session. We
must first be critics of our own work.
We also noted that the quality of ma-
chine translations left a lot to be de-
sired, e.g. “The spirit is willing but the
flesh is weak” —> “The vodka is great
but the meat stinks.”

The day ended with soothing re-
freshments provided in the Talbott Ho-
tel. Participants were pleased with the

Thank you volunteers!
Adrienne Allen, Deborah Joyce,
Bruni Johnson, Rocio Jaramillo,

and John Bukacek

The current state of quality assessment in translation
continued from page 1

hotel’s pleasant ambience and conve-
nient location.  

Gerald Plotkin is a free-lance French
interpreter from the Chicago north suburbs.
He decided many years ago to start the
study of a new language every five years,

This report is the result of an invi-
tation by Karin Bauchrowitz, who is a
CHICATA member of long standing and
who invited me down for the shoptalk
gathering of January 24, 2004, knowing
that I was interested. And as I had par-
ticipated in one previous meeting some
years back, that invitation, coupled with
Karin’s more than gracious invitation to
her home convinced me. So I left Grand
Haven, Michigan in the middle of re-
ally, really nasty weather and crawled
toward LaPorte, Indiana. By the time I
had reached Saugatuck, which is a one
hour drive south of Grand Have, I had
counted 17 cars in the ditch. But I made
it unscathed. The average speed on a
70mph highway was 40mph. The nest
day, Saturday, Karin drove to Chicago
and I enjoyed the scenery.

We arrived a few minutes early at
Sulzer Library’s conference room and
had time to speak with a very nice lady,
Adrienne Allen, before heading in to the
meeting where John greeted everyone

very cordially. The subject matter of the
meeting: Jobs-where are they, where
have they gone and how to get them.

The first item to be discussed, after
John opened the floor for discussions,
was the recession a lot of translators had
been affected by. I stated that my last
December had been the worst on record
for me, since  I became a full-time
translator in 1988. This experience was
echoed by many attendees, who stated
that they, too, experienced a recession.
The discussion moved around, with
nearly everyone participating, discuss-
ing the fact that translation jobs, too,
had moved to “Cheap Labor” countries
such as India and China, and South-East
Asia in general, and then came back,
sometimes sounding worse than ma-
chine translations, for human translators
to “proofread”  them.

Another discussion topic was the
pressure some translators experience
from agencies to lower their prices. The
consensus here was 1) avoid agencies if

Talk shop at CHICATA’s annual open forum
 by Astra Van Heerst

possible, and 2) educate the client,
which  is something some agencies do
not do well enough. Direct clients, how-
ever, often do not have any clue as to
the difference between translation and
interpretation. John Bukacek gave us a
good lead - T(translation) as in T(text)
and I(interpretation) as I(in person). He
also stated that overall we had to work
more for direct clients, (they pay more)
and work at gaining them, by doing
marketing work, like cold-calling, at-
tending meetings with engineers, find-
ing out who might need translations in a
company. Is i the secretary (get to know
them!!), the technical writing depart-
ment, who?

Volume discounts - another topic
that was raised. The way I understood
it, the majority was against it. We do not
produce widgets.

The meeting then was concluded,
after John gave us the particulars for the
nest meetings.

continued to page 6
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At CHICATA’s November 15th,

2003 meeting, featured speaker Robert
M. Dreger offered some advice on how
to succeed as the owner of a translation
and interpretation business.  Mr. Dreger
is an attorney and principal with the law
firm R.M. Dreger P.C.  He is also the
founder of Small Business Advocate, a
membership program that enables small
businesses to access high-quality legal
services while minimizing their legal
expenses.

In his remarks, Mr. Dreger stressed
the difference between doing a job and
running a business.  “When you run a
business,” he said, “you’re not sup-
posed to be ‘doing the job’ anymore.”
Individuals who pursue careers as trans-
lators or interpreters usually do so be-
cause they enjoy the technical aspect of
the work.  Yet, being “technicians” at
heart, they may find themselves over-
whelmed by the tasks of running a busi-
ness.

According to Mr. Dreger, success-
ful translators and interpreters work on

their business instead of in
their business.  They under-
stand the hidden roles of the successful
business owner.  These roles relate to
the three main functions of every busi-
ness – marketing, operations, and ac-
counting. For each of these categories,
the small business owner’s role is to 1)
define what needs to be done, 2) put
systems in place to get things done, and
3) find the right people to make it all
work. “You don’t want your business to
be people-dependent,” Mr. Dreger ex-
plained.  Systems allow the small busi-
ness owner to maintain the standards he
or she has set for the business, even
when the workload grows to the point
where additional staff is needed.

Mr. Dreger also briefly reviewed
the various legal structures under which
a business may be organized—general
partnership, sole proprietorship, corpo-
ration, and limited liability corporation
(LLC).  He recommended the corpora-
tion as the entity which has most often
been tested in court and therefore offers

the most “predictability” where liability
issues are concerned.  In response to a
question by a CHICATA member, he
outlined the relative merits of a “C” cor-
poration vs. an “S” corporation but con-
cluded that ultimately the choice is a
personal one. 

Carolyn Coglianese is a French to
English translator and interpreter based in
Evanston. She specializes in business, mar-
keting, human rights, and medical subjects.

Secrets
of a successful

business

Above left: photo of Robert Dreger, attorney
at law. Above right: seminar participants.
Taken by Rocio Jaramillo.

by Carolyn Coglianese

Congratulations
Adrienne Allen

Congratulations
Cynthia Hahn

Congratulations
Sonia Nasief

Adrienne been appointed to the
Faculty Advisory Board of the School
of Continuing Studies located in Evans-
ton and Chicago where she also teaches
marketing. Adrienne chairs the Fund-
raising and Development Shared Inter-
est Group of the Association Forum of
Chicago and is president of Adbridon
Corp., an international marketing and
management consulting firm.

Sonia received the “Outstanding In-
terpreter Award” for her performance as
an interpreter and contributions to the
U.S. Department of State’s International
Visitors Program, citizen’s diplomacy,
and the field of international exchange.
It is awarded on the basis of nomina-
tions by local councils in cities all over
the United States and by nominations
from the U.S. Department of State.

Cynthia translated a short story
called “ A Woman and a Half,”  by
Abdourahman Waberi from Dijbouti.
The translation is published in an an-
thology of African stories titled, “From
Africa: New Francophone Stories,”
(Adele King ed, University of Nebraska
Press, 2004) The story shows life in a
traditional Dijboutian society, with a fe-
male character who fights for freedom.
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CHICATA’s 2003-2004 CALENDAR OF EVENTS:
October 25, 2003: Top ten ways to improve collections.
November 1, 2003: Spanish language group meeting.
November 15, 2003: Succeeding as the owner of a translation/interpretation
business.
December 6, 2003: Holiday party at Giordano’s of Prudential.
January 17, 2004: Spanish language group meeting.
January 24, 2004: Annual shoptalk at Sulzer Library.
February 21, 2004: Institute Day. Quality assessment in translation.
March 20, 2004: New tax and health care issues.
March 27, 2004: Spanish language group meeting.
April 3, 2004: Translating tradition in African literature.
May 1, 2004: Annual conference.

Seven of us then went to the
Simplon Orient Express and partook of
great food, after noticing the (transla-
tion?) mistakes in the first line of the
menu. Once a translator, always a
translator.  

Astra Van Heerst is a full-time transla-
tor since 1988, part time before that. She at-
tended University of Mainz’ translation pro-
gram, translated from German into English,
English into German, and Latvian into En-
glish and German. Areas of specialization
are Annual Reports, Quality Control, Pat-
ents, health care, Politics and Sociology.

Shoptalk
contnued from page 4
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Vote for officers
Executive Committee Meeting January 24,2004
by Luisa Ranieri Brantingham

Present: John Bukacek (President).
Yves Lassere (Treasurer). Luisa Ranieri
Brantingham (Secretary). Marie-France
Schreiber (Webmaster)
Absent: Brandie Brunner (VP for Pro-
grams) Patricia Jacobx (VP for Mem-
bership), Rocio Jaramillo (Editor)

Treasurer’s Report: Yves reported
that as of January 24 we have a balance
of $8,399.00. Total expenses were
$7,050.13, total income was $4,095.00.
This report includes only a portion
spent for the website and paid members
through October.

Vice-President of Program’s Re-
port: John has been taking care of the
programs since the VP for programs is
not currently available.

Vice-President for Membership’s
Report: The renewal notices will be
sent out by February and the ballots for
the election 60 days before the annual
meeting. February 15 is the renewal
deadline posted on the website.

John was concerned that not all
members had been accounted for by the
VP for Membership. There are 168
members at present.

The 2003 Directory has not been
printed this year. At this point, we have
been unable to contact Patti Jacobs.
Some alternatives were discussed, in-
cluding outsourcing the directory, possi-

bly to an association management com-
pany or to a secretarial service. One
more effort should be made to contact
the VP for membership, before consid-
ering alternatives. Marie-France will do
the membership job temporarily.

President’ Report: John discussed
the all day program for Translator Insti-
tute Day to be held on February 21. The
Institute will be offered free of charge
to members who register by the 18th.
Members who register after the 18th
will be charged $15. The fee for non-
members will be $25. The budget for
the institute is approximately $2,000.

John mentioned that the venue of
the conference is to be decided. A bud-
get for the conference has not been de-
termined yet, but the expenses will be
approximately the same as last year.

Secretary’s Report: Luisa re-
ceived CHICATA’s records from the
previous Secretary, Cynthia Hahn.

Webmaster’s Report: Marie-
France said that the on-line directory is
updated every month. The website
needs more memory.

Editor’s Report: Rocio proposes
to discontinue printing the newsletter
and provide an electronic version only.
Printing is too costly and time-consum-
ing. Part of the newsletter budget could
then be transferred to the budget for the
website. 


