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 Marian S. Greenfield, CT, 
(Spanish, Portuguese, 

French into English) and former 
president of the American Translators 
Association (ATA), presented her 
seminar, “Ramping up your Freelance 
Translation Business”, at the  CHICATA 
Translators Institute 2011.  Held at 
the Union League Club of Chicago on 
November 12, the full-day event attract-
ed attendees from Wisconsin, Illinois, 
Indiana, and Michigan.  Their equally 
interesting mix of languages and subject 
matter/industry expertise added depth to 
the discussion.
 Speaking candidly about her unique 
transition from “in-house” to “free-
lance” status, Marian developed the 
potential for a strong, external network 
and customer base from having col-
laborated shoulder-to-shoulder with her 
captive clientèle in major, international, 
money-center banks.  That foundation 
enabled her to ramp up rather quickly 
and effectively to meet her short-term 
marketing and financial goals.  She also 
clarified that the “CT” following her 
name signifies “Certified Translator” as 
granted by the ATA.
 During the day, many useful topics 
for both seasoned and novice freelance 
translators/interpreters were covered, in-
cluding:  Effective Freelance Résumés, 
Business Plans, Marketing and Business 
Promotion, Setting Up Your Own 
Office, Keys to Success, Legal Issues, 
and more.  For those who were inter-
ested, she later provided a link to a pro-
forma, 3-year profit and loss statement.

 Embedded in each section were “no 
nonsense” practical tips.  For example, 
technological redundancy is good when 
setting up your own office.  She urged 
us to have backups to backups, for hard-
ware, software, telecom, and any other 
voice/data or record creation and reten-
tion needs.
 Under Keys to Success, she encour-
aged the group to “Know your strengths 
and weaknesses… Identify the tasks 
you will handle and which ones you 
need to outsource… Choose your verti-
cals… Key verticals:  Legal and finan-
cial, IT, life sciences, manufacturing, 
government…”   
 At the conclusion of the seminar, 
a drawing was held for two vouch-
ers entitling each winner to a copy of 
the forthcoming book co-authored by 
Marian, “Ramping Up Your Freelance 
Translation Business”.  Congratulations 
to:  Christiane Bohnert, PhD, a transla-
tor working in German and English, 
and, Natalia Schiff, PhD, a transla-
tor-interpreter working in Russian and 
English.
 After attending this Institute, it is 
highly likely that many of us are more 
conversant in the language of “en-
trepreneurship”.  Thank you Marian 
Greenfield for the content delivered and 
the lively discussion throughout. 
 Adrienne B. Allen, president, 
Adbridon Corp., translates and inter-
prets between Spanish and English 
and between French and English for 
B2B and B2C marketing and strategic 
management projects.  Contact her by 
phone at (847) 869-9755 or by e-mail at 

Site Development
 When the CHICATA site was taken 
on, there were relatively limited re-
quirements and Mike, who supplied the 
database and programming tech savvy, 
had manipulable time that allowed him 
to put in many hours.  As a result, the 
members’ online directory was fixed, 
and online applications and renewals 
were made possible. These were slow 
and time consuming.  Since then, he 
has stopped working from home, has 
suffered extended illness over a period 
of about eighteen months, and now has 
a long daily commute.  He is now only 
able to put in a few hours a week. The 
new developments, including online 
voting and a private members’ area, 
require far more time. The voting facil-
ity alone required some 20 hours of 
development time, and the members’ 
area is estimated at up to 100 hours and 
possibly more.

Existing Services

Meeting Announcements:  These are 
currently added to the website by hand 
in a reasonably prompt manner.

Resetting Passwords for Individual 
Members:  These are also currently 
done by hand, generally without hitch 
unless members fail to follow instruc-
tions (which is usually a result of 
language difficulties). Occasionally, a 
changed e-mail address or unexpected 
e-mail display makes the person dif-
ficult to locate in the database and that 
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Message From the President

John F. Bukacek
Sincerely,

I hope that everyone is having an enjoyable summer.  
As is our usual custom, CHICATA takes off the months 
of June and July.  We had a wonderful CHICATA Fest 
potluck social event on August 4, which was graciously 
hosted by Yves Lassere and Cristina Villanueva at their 

home.  A good time was had by all!

Our regular programming resumes in September.  On September 22, we will 
hold the CHICATA Interpreters Institute 2012, featuring Dr. Manfred J. Heine.  
The Interpreters Institute workshop will focus on client education, professional 
issues, and exercises for interpreters.  I have sent the announcement to everyone 
by e-mail.  The announcement can also be found on the CHICATA web site.

The CHICATA Executive Committee has created two new appointed positions 
in the form of Ad-Hoc Committees:  A Co-President and a Co-Secretary.  These 
two new positions will help to involve more members in the operations of the 
Association and will be helpful in planning for the Associationʼs future.  Cecilia 
Davila will serve as Co-President, and Anna Eich will serve as Co-Secretary.

Our Web Master, Pippin Michelli, is creating a Members  ̓ Only Area of the 
CHICATA web site.  This should be ready within about a month.  This password-
protected area of the web site will contain special features which will be available 
as a benefit only to members of CHICATA.  This is a “work in progress” and 
suggestions are welcome.

This year is the 25th Anniversary of the founding of CHICATA.  It is very fitting 
that the Executive Committee has conferred Honorary Life Membership on Karin 
Bauchrowitz during our 25th Anniversary.  Karin has made so many contributions 
to CHICATA that it would be impossible to list them all in this report.  Thank 
you, Karin, for all that you have done for our Association!

CHICATA relies on volunteers for all of our activities.  I would like to express my 
appreciation to all of the volunteers who have worked so hard over the years to 
make CHICATA such a fine organization. The CHICATA Executive Committee 
always welcomes suggestions from members on program topics, speakers, and 
venues.  We also need volunteers to help with publicity and with special projects.  
We are open to suggestions from our members on how we can make CHICATA 
an even better organization!
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can slow things down, but most resets 
are completed within a few hours of 
notification.
 The issues of password resettings 
(and online payments) caused by the 
forced migration to new servers were 
difficult and slow to fix but have now 
all been resolved.

The isolation of the database:  It must 
be understood that the database is a sep-
arate, isolated component that has not 
been integrated with the online applica-
tion and renewal system. This limits its 
functionality and it may not be possible 
to do much about this without hundreds 
of hours of development time.  The 
crucial need is to date-stamp payments 
so that the database can automatically 
recognize members in good standing. 
While it may be possible to do this for 
applications, it is not possible to do so 
for renewals since these go through 
PayPal which cannot be connected to 
the database. The database’s inability 
to recognize members in good standing 
has a number of knock-on effects, and I 
suggest a best-option resolution below.

Mailing Lists: Mailing labels and 
e-mail lists are available to the nomi-
nating committee for sending election 
ballots. These include all members in 
the database, except those hand-flagged 
as not in good standing (this is an im-
portant issue to be discussed in more 
detail below). Both lists can, however, 
be purged by hand, and would automati-
cally improve in quality over time if 
the suggested best-option resolution is 
adopted.

Displaying and Hiding Members’ 
Profiles in the Directory: By default, 
the directory displays all members in its 
database apart from those hand-flagged 
as not in good standing. It is also in-
dividually controlled by each member 
from within his or her profile (that is, to 
display or not to display). It can also be 

amended on an individual basis by tech 
support on request from members or 
committee.  If the best-option resolution 
is adopted the automatic hiding of mem-
bers not in good standing will improve.

Database Functionality Summary:
The possibility for automating the data-
base’s ability to recognize members not 
in good standing is low, and it will not 
be possible to integrate it with any third 
party payment system, such as PayPal. 
However, since PayPal notifies the 
Chair or VP for Membership when each 
payment or renewal is made, it would 
be possible for them to compile a list 
as payments arrive. Then at an agreed 
cut-off date (including a grace period if 
desired), that list can be compared by 
them to the complete database list in 
order to draw up a new list of members 
not currently in good standing. That re-
sulting list can then be sent to the web-
master and the database will be updated 
manually. This could be done after each 
dues-renewal period, and if desired at 
other periods too. 
 This will result in the removal of 
the hand-flagged members from the 
directory display and from the mailing 
lists. It should be remembered that this 
flagging is all-or-nothing: members are 
either in good standing or they are not. 
It will not be possible to hide a mem-
ber’s profile but continue their e-mail 
status (or vice versa). No combination 
settings are possible.  The individual 
members can, of course, choose to hide 
their display while remaining in good 
standing and receiving e-mail notices 
etc.
 It is not possible to give individual 
committee members an administrataive 
panel for controlling the database.

Private Members’ Area:  Desired 
features of this area include the ability 
to post legal advisory documents for 
the benefit of members only; the abil-
ity for members to hold discussions 

and/or forums; online voting; other 
kinds of interactivity, including posting 
of photographs, videos, newsletters and 
other documents.  It is important to un-
derstand what time and costs would be 
involved in this.  
 I have approached a specialist de-
veloper that I have worked with previ-
ously. He is competent, reliable, and 
meets his deadlines. He is also very 
moderately priced. He may be prepared 
to put together a members’ area of this 
kind for $3,000–6,000. As he wrote to 
me, I wouldn’t want to do that work 
unless they were ready to budget in the 
3-6k range, I would guess. These web 
apps just always require tons of custom-
ization. At his likely rate, we are look-
ing at up to 100 hours of development 
work.
 A more cost-effective alternative 
might be the following ($2,000):
 I can create an interactive area that 
is effectively an additional site, acces-
sible only through password. Because 
this would be designed from the start as 
interactive, I can make it possible for 
approved members to control it. Further, 
if it is desired for ordinary members 
to be able to upload images etc, I can 
make this possible without their having 
access to the admin area.
 This members’ area would be 
housed in a separate directory on the ex-
isting hosting package, or in a separate 
hosting package as I determine best. It 
would allow the upload of documents, 
photos, videos; also discussion groups 
and general interactivity.  The design 
would be plain, it would match the main 
site in colour and logo, and wherever 
possible, but it would not be an exact 
match, owing to the constraints of the 
software.
 If it is determined that the original 
site should match the new one, it would 
be possible to rebuild the original one 
in the same way (i.e. to the new design), 
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October 13, 2012
 Ms. Pamela Stafford, a sea-
soned court reporter, has been 
invited to share with us her expe-
rience working with interpreters 
of multiple languages and knowl-
edge of methods to make our 
work more productive. She will 
enlighten us on how interpreters 
can form an effective partnership 
with court reporters.

November 17, 2012
 Ms. Lisa Malina, the CPA 
who gave a well-received presen-
tation at CHICATA̓ s annual con-
ference this year, has agreed to 
come back to give tips and an in-
depth talk about tax preparation 
for freelancers just before the tax 
season starts.

December 2012
 The holiday party will in-
clude an extra special celebra-
tion as this year is CHICATA̓ s 
25th anniversary. Date to be an-
nounced. 

Preview of 
upcoming programs

by Yi-AN Yang

Post Office Box 804595
Chicago Illinois

60680-4107
312-836-0961

www.chicata.org

CHICATAʼs 2011-2012 CALENDAR OF EVENTS
 October 22, 2011: Self Publishing bilingual directories.
 November 12, 2011: Freelance translation business.
 December 3, 2011: CHICATA̓ s holiday party.
 January 21, 2012: Shoptalk.
 February 4, 2012: Developing the elevator pitch.
 March 25, 2012: Impact of aging on medical interpreting.
 April 14, 2012: Literary translation panel.
 May 5, 2012:  Annual conference.
 August 4, 2012: Potluck CHICATA Fest gathering.
 September 22, 2012: Interpreters Institute.

and committee members could have 
editorial rights there too. 

 Towards a future decision on this, 
please bear in mind the following:

1. Editors cannot be confined to 
particular areas of the site (directories), 
therefore the original site should remain 
separate from the members area site.

2. The new site would still remain sepa-
rate from the database, and could not be 
given access to it. Committee members 
could not gain control of it that way.

3. On the other hand, it could be in-
tegrated with constant-contact, which 
will create mailing lists and allow the 
creation of attractive newsletters, fully 
controlled by the members.

4. Paypal buttons can be applied to it 
just as they are to the present site.

5. Meeting announcements etc. can be 
easily uploaded by selected committee 
members.

Private Members’ Area Summary:
 Time and costs for this area are 
considerable.  It may be possible to 
have a specialist create a separate (non-
matching) members’ area for a cost of 
$3,000–6,000. Or it may be possible 
to have the webmaster produce a (non-
matching) one for $2,000.  In either 
case, the new area would bear a “fam-
ily resemblance” to the existing site, 
matching colours and logo at least. The 
new area would need a controlling edi-
tor (to be on the look-out for spam or 
inappropriate activities, and to authorise 
members’ posts).  The webmaster’s so-
lution would notify the controlling edi-
tor of every attempt to write to the site.
 It should be remembered that this 
new area needs to be kept separate ad-
ministratively from the main site, since 
editors’ access cannot be restricted. 
 This may be an opportunity to re-
design the main site, which, however, 
remains attractive, and there is no sug-
gestion that a redesign is necessary.  If 
this is considered, it must be remem-
bered that selected editors can be given 
administrative access to the site but this 
will not give them access to the data-
base with the members’ information, as 
this remains an isolated component. 
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